
 

Risking Connection® Change Model to Trauma-Informed Care 
Agency Name Here 

SAMPLE Preliminary Timeline (Date) 
 

Training/Coaching/Program Evaluation Length of Activity Date 

Project Lead Check-in 1 hour Week of July 6, 2026 

CEO Meeting 1 hour Mid to Late July 2026 

Leadership Meeting 2 hours Early to Mid to August 2026 

Program Evaluation Set Up Consult 1 hour Mid to Late August 2026 

Task Force Meeting #1  
 

2 hours 
 Mid to Late September 2026 

Time Point 1 data collection 2-week period Late September to Early October 2026 

Task Force Meeting #2 
 

 
2 hours/meeting to include  
Program Evaluation Consult 

Mid to Late October 2026 
 

Program Evaluation Reporting Consult 1-hour (during Task Force #2) Mid to Late October 2026  
 

Check-in Call (Pre-RC) 
 
1 hour 
 

Early November 2026 

Risking Connection® Basic Trainings  
(RC Basics – in-person) 3 days (9:00am-4:00pm) Early to Mid-November 2026 (prior to week 

of Thanksgiving Holiday) 

 
Task Force Meeting (Pre-TTT) 
 

 
2 hours 
 

Early December 2026 

Check-in Call (TTT prep) 
 1 hour Early March 2027 

Risking Connection Train-the-Trainer  
(RC TTT’s - In-person) 3 days Mid-March to Early April 2027 

CEO and Task Force  Check-in Call 1 hour Early to Mid-April 2027 

Implementation Coaching (6 sessions) 
Pre-scheduled for every other month  90 minutes 

 
 

1) May 2027 
2) July 2027 
3) September 2027 

Time Point 2 data collection 2-week period After 50% of Staff Trained 

Continuation of Implementation Coaching 90 minutes 4)November 2027 

Time Point 3 data collection 2 week period After 90% of Staff Trained 



Continuation of Implementation Coaching 90 minutes 5)January 2028 

Time Point 3 data reporting 90 minutes January 2028 (During 5th Implementation 
Call) 

Initiative Feedback Session 90 minutes March 2028 (During 6th Implementation 
Call) 

 


